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Working together, we can 
reach a future where 
everyone thrives.

UNITED IS THE WAY™
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2025 – 2030
5 YEAR STRATEGIC PLAN
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We've adopted a more 
modern business model!

New Business Model
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Allocations Business Model
• Traditional "community chest" or "charity"

• Transactional change

• Short-term relief without sustainability

• Single project use of funds

• Middle-man

Past
Issue Focused Business Model
• Long-term & strategic with sustainability

• Building systems & capacity

• Transformational change

• Efficient & effective

• Leverage/Recycle same funds on targeted 
projects

• Critical partner

Today
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Allocations Business Model

Past
Issue Focused Business Model

Today

Iceburg = Issue or Problem (i.e., food insecurity)

Address the RESULT Address the REASON
Transactional Change Transformational Change

Iceburg = Issue or Problem (i.e., food insecurity)
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VISION
Our vision is a 

community 
where all can 

thrive.

MISSION
Our mission is 

to improve lives.

PROMISE
Our promise is 

to mobilize 
others to action 
so all can thrive.

WHO WE ARE



7

Serve as a
Hub for 

Volunteerism

Serve as a
Go-To for 

Generosity

Serve as a
Leader of 

Transformational 
Change

WHAT WE DO
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• Asset Limited Income Constrained Employed + poverty

• ALICE: earners just above the Federal Poverty Level but less than what it 
costs to make ends meet

• 23% ALICE + 13% Poverty = 31% of Manitowoc County Households are 
struggling (2022 ALICE in Manitowoc County)

• Just to survive, most people need to be able to afford 7 critical life 
expenses: housing childcare, taxes, food, transportation, health care, & 
technology

TARGET POPULATION

ALICE+ poverty
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WHY ALICE+ POVERTY
(ALICE in the Crosscurrents – 2024 Update)
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WHY ALICE+ POVERTY
(ALICE in the Crosscurrents – 2024 Update)
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WHY ALICE+ POVERTY
(ALICE in the Crosscurrents – 2024 Update)



12

WHY ALICE+ POVERTY
(ALICE in the Crosscurrents – 2024 Update)
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WHY ALICE+ POVERTY
(ALICE in the Crosscurrents – 2024 Update)
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WHY ALICE+ POVERTY
(ALICE in the Crosscurrents – 2024 Update)
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WHY ALICE+ POVERTY
(ALICE in the Crosscurrents – 2024 Update)
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FUNDRAISING
On October 16, 1887, a Denver woman, a priest, two ministers, 
and a rabbi came together because they believed there was a 
better way to meet the needs of local residents.

More than 135 years later, we still believe that while it only 
takes one person to spark a world-changing idea, it takes 
many to actively change the world.

Working together, we can reach a future where everyone 
thrives.

United is the Way.
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Key Performance Metrics:
• Key Stakeholder Survey results
• Event engagement
• Digital engagement
• Total revenue
• Total in-kind

GOAL: Raise $500,000 or better by 2030

COMMUNITY ENGAGEMENT

STRATEGIES:
• Comprehensive fundraising plan
• Comprehensive marketing plan
• Data collection & reporting
• Story telling



1818

Key Performance Metrics:
• Key Stakeholder Survey results
• Event engagement
• Digital engagement
• Total revenue
• Total in-kind

GOAL: Raise $500,000 or better by 2030

ACTIVITIES:
• Donor relations programming
• Fundraisers
• Micro-campaigns
• Sponosorships
• Grant writing
• Online appeals
• Direct mail
• Radio

COMMUNITY ENGAGEMENT
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IMPACT AREAS
No matter the challenge you want to address, we can make 
a bigger impact together than alone. 
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Connect 1,000 or more ALICE+ 
poverty young people* with programs 
designed to support their 
development by 2030
*ages 0 – 18 years of age

GOAL:

Helping young people realize their full 
potential

YOUTH OPPORTUNITY
IMPACT AREA #1



2121

• Childhood development initiatives
• Family engagement initiatives
• Early literacy development 

initiatives
• Transportation initiatives
• Grant making

STRATEGIES:

Helping young people realize their full 
potential

YOUTH OPPORTUNITY
IMPACT AREA #1
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• Utilization
• Access
• Stories

KPIs:

Helping young people realize their full 
potential

YOUTH OPPORTUNITY
IMPACT AREA #1

• Community coalitions
• Program funding
• Advocacy
• In-house programs

ACTIVITIES:
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Connect 1,000 or more ALICE+ 
poverty individuals with programs 
designed to strengthen financial 
security by 2030

GOAL:

Creating a strong financial future for every 
generation

FINANCIAL SECURITY
IMPACT AREA #2
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• Transportation initiatives
• Grant making

STRATEGIES:

Creating a strong financial future for every 
generation

FINANCIAL SECURITY
IMPACT AREA #2
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Creating a strong financial future for every 
generation

FINANCIAL SECURITY
IMPACT AREA #2

• Utilization
• Access
• Stories

KPIs:
• Community coalitions
• Program funding
• Advocacy
• In-house programs

ACTIVITIES:
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Connect 1,000 or more ALICE+ 
poverty individuals with health and 
wellbeing programs by 2030.

GOAL:

Improving health and wellbeing for all
HEALTHY COMMUNITY
IMPACT AREA #3
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• Food security initiatives
• Transportation initiatives
• Grant making

Strategies:

Improving health and wellbeing for all
HEALTHY COMMUNITY
IMPACT AREA #3



3030

Improving health and wellbeing for all
HEALTHY COMMUNITY
IMPACT AREA #3

• Utilization
• Access
• Stories

KPIs:
• Community coalitions
• Program funding
• Advocacy
• In-house programs

ACTIVITIES:
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Connect 1,000 or more individuals 
with volunteer opportunities by 2030.

GOAL A:

Addressing urgent needs today for a better 
tomorrow

COMMUNITY RESILIENCY
IMPACT AREA #4

Connect 1,000 or more individuals 
with nonprofits in times of urgent 
need by 2030.

GOAL B:
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Addressing urgent needs today for a better 
tomorrow

COMMUNITY RESILIENCY
IMPACT AREA #4

• Volunteer engagement initiatives
• Disaster recovery initiatives
• Crisis support initiatives

Strategies:
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Addressing urgent needs today for a better 
tomorrow

COMMUNITY RESILIENCY
IMPACT AREA #4

• Utilization
• Access
• Stories

KPIs:
• Volunteer services
• Disaster recovery 

services

ACTIVITIES:
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JOIN US. GET INVOLVED TODAY.

CALL TO ACTION


